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“O1 pTwyEg 01a01Kao1Eg
Project Management
godovovtal yua ta
AIOTUYNHPEVA epya’




Eicaywyn

O Ti eival To epyo?

O Ti eival ENITUXNUEVO €PYO?

O Ti eival diepyaacia (process)?

O AITIEC ANOTUXNHEVWV EPYWV

O Ti eival To PMBOK

(Project Management Book Of Knowledge)




> KOMNOC Kal 2TOXOC

O okonocC TNC evOoTNTAC €ival va OOUUE
Ti €ival... n Alaxeipion 'Epywv

O oTOXOC £ival va OOUHNE NWC PTWYXEC
d1adikaaoiec Project Management
guBuvovTal yid TA anoTuxnUeEva pya




Ti €ival 'Epyo?

PMBOK®:page 4

“Epyo (project) eival npoowpeivn npoonabeia
nou KataBaAAoupe yvia va dnNUIoUPYNOOUUE Evda
uovadiko npoiov N unnpeoia”

Ta epya:
0 EkTeAAouvTal ano avlpwnoug

0 EkTeAAoOUVTAl JE NEPIOPICUEVOUC MOPOUC
[0 'Exouv apxn Kai TEAOC




EniTtuxnuevo ‘Epyo

EniTuxnuevo epyo €ival auto nou napadideTal:

O On time

(0€ OUYKEKPIPEVO XPpOVO)

[0 On budget

(0€ OUYKEKPIPEVO KOOTOC)

O On specs

(0 OUYKEKPIPEVEC MpodiaypaPeC Kal
XapaKTNPIOTIKA NOU EXOUV CUUPWVNOEI)

Time/Schedule
Tpivwvo Alaxeipiong Epywv




Alepyaoia - Process

[la kaBe diepyaoia 1oXUEl:

Inputs Outputs
arno alAsg o€ AAAsg
Siepyaocisg Siepyaocisg

%% S‘s .,m,-,gm,
"Epyalsia &
TEXVIKEG

Aiepyaoia givar *OnologdrnnoTe cuvduaouoC UNXavnuaTwy, epyaisinyv, HeBodwvV, UAIKWV Kdal
avlpwnwv nou XpnoigonolouvTal yia Tnv eniTeuén enbupunTwy 1010TNTWV YIia Ta NpoiovTa Kal
TIC UNNPETIEC’, Juran, www.iso.org



http://www.iso.org/

>TaTIOTIKEC YIa (%) eniTuyia

2006 | 35% 46%
2004 | 28% | 18% 53%

2002 | 34% BEl 51%

2000 | 28% 49%
1996 | 27% 1 40% 33%
1994 53%

@ Sucess M Failed [ Challenged

To diaypaupa auTto anesikovilel Ta anoTeAéopaTa yia navw and 80000 €pya peydAng, Yeoaiac kai
HIKPNC KAipakacg oTic H.M.A., yeTa ano €\eyxo anod To ‘The Standish Group’ and To 1994

Mnyn: The Standish Group International, Extreme Chaos, The Standish Group




Over Time Projects

1994 - 2004 M<co nocooto Over Time Epywv

200% - 164%
150% 131%
100% % | g3y | 82% | 84%
__--.—'—.

50% =
0%

1994 1996 1998 2000 2002 2004
M.O.l 164% | 131% 79% 63% 82% 84%

Year: 2004, Source: CHAOS Database: CHAOS surveys conducted from 1994 to Fal 2004, Resuts: shows averge
ercent of time above their origing estimate.




Alaxpovikn (un) NMapadoon Puaikou
AVTIKEIUEVOU

Araypovikec Napadooerc PuolkoU AVTIKELPEVOU
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Alaxpovikec YnepBAaoeicC
KooTouc

Araypovikec YnepBaoeiwg Kootoucg
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Aoyol anoTuyiac Twv 'Epywv

>UPQpWVa JE EpEUVA
"Global IT Project
Management Survey"
e Tng KPMG, n anotuyia
T T TWV EPYWYV OTOV TOHEA
TWV UPnAwv
TEXVOAOYIWV
(Information Technology
& Telecommunications),

OUVOEETAI NAVTOTE UE

unepBacn XpOvou Kdai
KOOTOUG.



http://www.technologyexecutivesclub.com/Articles/projectmanage/pmsurvey.php
http://www.technologyexecutivesclub.com/Articles/projectmanage/pmsurvey.php
http://www.technologyexecutivesclub.com/Articles/projectmanage/pmsurvey.php

AITIEC anoTuxnNUevwy 'Epywv

[1aTi anoTuyxavouv Ta epya?
O1 opyaviopoi ouvnBwckes

goTiaovTal o€ e
Xpovodlaypauuata & K

uuuuuuuuuuuuuuuuuuuuuuuu

O1 3 kUpiol Adyol ¢
AnoTuyiac cuppwva Jh] \
Me auTtn Tnv €peuva, €ivai:




O1 3 kupiol Aoyol AnoTuxiac
Epywv

Aca@eic analTnNoeIC Kal aveEEAEYKTN
aAAayn OoTa XapakTnpIoTIKAa Tou
epyou (scope creep)

dTwyec dladikaoiec Project
Management

'EAAEIYN unooTNPIENG Kal
eMNAOKNC TOU management ora

epya




To PMBOKe

'Exouv nwAnBei navw
ano 2.500.000 avTiypagpa
OTIC NapakaTw YAWOOEC:

French
Italian PROJECT MANAGEMENT
German BODY OF KNOWLEDGE
Japanese (PMBOK’ GUIDE)
orean
S anish Fifth Edition
. Russian
¢ Chinese...

| guese’
ic .-




To PMBOKe

Eival eva yevika anodekToO €yXEIPidIO OTO
Project Management

[MpoonaBei va eniBaAAe&l eva Koivo AgEIKO
Kal opoAoyia g€ OAOUC OOOUC
aoxoAouUVTal JE TO ENAYYEANA TOU
Project Management

Mnopei va EQappooTEi 0TA N0 NMOAAG
epya
Eival onueio avagopdc nayKoouing yid

TV napakoAouBbnon epywv
AJ V



To PMBOKe

e Integration v N %)
4.1 Develop Project Charter 5.1 Plan 5cope Management
l 4.2 Develop Project Management Plan 5.2 Collect Requirements
4.3 Dircct and Manage Project Work 5.3 Define Scope
4.4 Monltor and Control Project Work .3 5.4 Create WBS
4.5 Perform Integrated Change Cantrol “ 5.5 Validate Scope
4.6 Close Project or Phase “ 5.6 Control Scope
-
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o 13. Stakeholders } . . et
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13.1 Identify Stakeholders s‘ t "
13.2 Plan Stakeholder Management N e 2
13.2 Manage Stakeholder Engagement *s. “' 's!
13.4 Control Stakeholder Engagement h s -, " -
- F ) L]
~ - 7 - * -
%' PMBOK® Guide &-
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L SRR s s ' Fifth Edition :
i 12. Procurement T :
------------------------------------------------------- Y - .
[ e
o \Knowledge Areasy " *~,
12.1 Plan Procurement Management "' ,} 4
12.2 Conduct Procurament F 3 A TS "'k
12.3 Adminlister Procurement ¢ e -’ .~
12.4 Close Procurements " d " - LY
.
o M e
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{ 11. Risk K S, | 10. Communications }
11.1 Plan Risk Management '0
11.2 Identify Risks 4 10,1 Plan Communications Management

11.3 Perfrom Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Repsonses

11.6 Control Risks

10.2 Manage Communications
10.3 Control Communications

G.1 Plan Schedule Management
6.2 Define Activitics

6.3 Sequence Actlvitles

6.4 Estimate Aclivity Resources
6.5 Estimate Activity Durations
6.6 Develop Schedule

6.7 Control Schedule

Jimeeesesscsscsesseccececmesse e esn cnmen snenn snmnnanna,

7. Cost

7.1 Plan Cost Management
7.2 Estimate Costs

7.3 Determine Budget

7.4 Control Costs

S

ydeeeseesssssssssesetse et st sen st sae s see se e se e mee Y.
)

8. Quality i

8.1 Plan Quality Management
|8-2 Perform Quality Assurance
2.3 Control Quality

: S, Human Resources ;

.
AR AR AR AR R R R AR nrmnnnrwnrns =

9.1 Plan Human Resource Management
9.2 Acquire Project Team
9.3 Develop Project Team
9.4 Manage Project Team

PMBOK® Guide — Fifth Edition: 10 Knowledge Areas with 47 Processes | Copyright©: Theofanis.Giotis@12pm.eu



To PMBOK® TOMEIZ INQSHS cuvonTikd

Alaxeipion oAoKANpwWONC epyou

Alaxeipion QUOIKOU aVTIKEIJEVOU Epyou (Zkonoc)
Alaxeipion Xpovou £pyou

KooTtoc Alaxeipionc 'Epyou

Alaxeipiong Moiotntac 'Epyou

Alaxeipion 'Epyou AvBpwnivou Auvapikou
Alaxeipion ENIKOIVWVIWV EPYOU

Alaxeipion Kivouvou ‘Epywv

Alaxeipion 'Epywv MNpounbeiwv

10 O1 evdiapepouevol Alaxeipionc 'Epywyv

B K3 L B




Avakepaiaioon

Ti €ival To epyo & Ti ENITUXNUEVO £pYO?
>TATIOTIKA EMNITUXNHEVWV EPYWV
BaolkeC AITIEC ANOTUXNUEVWV EPYWV

Ti eival diepyaoia (process)?

Ti eival To PMBOK

(Project Management Book Of Knowledge)




	Slide 1: Αρχές και Στοιχεία  Διαχείρισης Έργων - 
	Slide 2
	Slide 3: Εισαγωγή
	Slide 4: Σκοπός και Στόχος
	Slide 5: Τί είναι Έργο?
	Slide 6: Επιτυχημένο Έργο
	Slide 7: Διεργασία - Process
	Slide 8: Στατιστικές για (%) επιτυχία
	Slide 9: Over Time Projects
	Slide 10: Διαχρονική (μη) Παράδοση Φυσικού Αντικειμένου
	Slide 11: Διαχρονικές Υπερβάσεις Κόστους
	Slide 12: Λόγοι αποτυχίας των Έργων
	Slide 13: Αιτίες αποτυχημένων Έργων
	Slide 14: Οι 3 κύριοι λόγοι Αποτυχίας Έργων
	Slide 15: Το PMBOK®
	Slide 16: Το PMBOK®
	Slide 17: Το PMBOK®
	Slide 18: Το PMBOK® ΤΟΜΕΙΣ ΓΝΩΣΗΣ συνοπτικά
	Slide 19: Ανακεφαλαίωση

