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O1 paoeic Tou 'Epyou kal o KukAoc Zwnc
TOU

0 O1 opyaviopoi NoU EKTEAOUV £pya ouvnOwc
xwpilouv KAbe Epyo og PACEIC YIa va au&énoouv
TOV EAEYXO NAVW OTO EPYO.

[0 ABpoICTIKG AUTEC OI (PAOCEIC TOU EPYOU
anoTeAouv Tov KUkAo (wnc Tou epyou n project
life cycle.




XapakTnploTika Tov «Pacewv>»

KaBe (paon oAoOKANPWVETAl JE TNV
napadoon Twv NapadoTewv TNC pAaonc
(deliverables).

Ta napadoTea €Xouv WG O'KOI'IO TNV
o)\OK)\r]pwcn TOU FIpOIOVTOC; N TWV
UNNPECIWV NOU NApayel To EPYO.

NapadoTteo €ival kaTi anto (tangible) nou
Unopei va enaAnBeuTel onwc:
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Sample Generic Life Cycle
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MSF Project Life Cycle yia uAonoinon
£PYWV NANPOPOpPIKNC HE Milestones
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MSF Project Life Cycle yia uAonoinon
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Construction Life Cycle permoris
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KUukAoc Zwnc PapUaKeEUTIKOV 2ZKEUAOHATWY per

Murphy

g Sowrcing

Arachnen
N Hla

Workep IND

Focezs Deydopersil

Foemedavan Stabdey

(scowoey

1

Prtett Frovms

Hechnen!
Javalopmant

W Ten Fhis Yess

A
Phase | Phasa § Paarsa Fdo p
Chncel Cinco Gkt p
faste Sauts Tsts NDA Foatregatration Acimly R
P 0
Matzbaism X
. |

lgxafogy

Hegistrasanis) Warkep Pastsubimession Aoty

>




TUunol opyaviouWV EKTEAECNC EPYWV

Functional
Projectized
Weak Matrix
Balanced Matrix
Strong Matrix
Composite
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Functional Organization
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Weak Matrix Organization
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Balanced Matrix Organization
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Strong Matrix Organization
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Composite Organization

L Chief ‘
Executive

Functional Functional Functional Manager of
Manager Manager Manager Project Managers
—] ot
______Es_fl_li___ — Staff — Staff — Project Manager

~,

A

Progect B 5T

—m — Staff — Project Manager

1
i i ,

-

{Black boxes represant stall engaged in project activities:| Praject A T_
Cogrdmaton




Avakepaiaioon

Aladikaoiec Project Management
KukAoc Zwnc 'Epyou
fUNoI opyavioUWV EKTEAEONC EPYWV




	Slide 1: Διαδικασίες 
	Slide 2: Διαδικασίες Project Management
	Slide 3: Οι φάσεις του Έργου και ο Κύκλος Ζωής του
	Slide 4: Χαρακτηριστικά των «Φάσεων»
	Slide 5: Sample Generic Life Cycle
	Slide 6: MSF Project Life Cycle για υλοποίηση έργων πληροφορικής με milestones
	Slide 7: MSF Project Life Cycle για υλοποίηση έργων πληροφορικής με milestones
	Slide 8: Construction Life Cycle per Morris
	Slide 9: Κύκλος Ζωής Φαρμακευτικών Σκευασμάτων per Murphy
	Slide 10: Τύποι οργανισμών εκτέλεσης έργων
	Slide 11: Functional Organization
	Slide 12: Projectized Organization
	Slide 13: Weak Matrix Organization
	Slide 14: Balanced Matrix Organization
	Slide 15: Strong Matrix Organization
	Slide 16: Composite Organization
	Slide 17: Ανακεφαλαίωση

